


Executive Director’s Message

2011 marked the Auxiliary’s 93" year of existence and
its 29" year of business at the Saint John Regional
Hospital. Since the opening of the hospital in 1982,
the Auxiliary has donated close to $5,000,000 for
equipment, education awards and patient programs.
The vast majority of which

has come from the Service
Operations or businesses the
Auxiliary operates at the hospital
- Essential Gift Shop, Trinkets
and Treasures, Styln’ Scrubs, the
Hair Salon and Lifeline.

Recent ‘Small Business’ survey
results indicate that a majority
of small business owners are
going into 2012 with a sense
of cautious optimism. Most
are feeling that it will be easier
to grow sales than to reduce costs. Optimism is an
extremely important component of a strong business
environment and ultimately success. However, to

say we are in a time of unprecedented change in our
business and fundraising environment would be
somewhat of an understatement. There are trends not
to be ignored, and might I suggest they should become
part of our future strategic thinking and planning.

Mike Brannen
Executive Director

Staffing continues to be a major area of concern, both
from a cost and composition perspectives. Staffing
(wages & benefits) in 2011 accounted for 65% of our
expenses before funding. Changing our product mix,
advancing our use of social media, the evolving health
care environment, and the proliferation of the non-
profit ‘social enterprise’ will be our challenges in 2012.

For the 2011 year, we experienced an overall increase
in gross revenues and in net income before funding
allocations although some of our business activities
saw slight decreases. This was accomplished despite
an increase in paid hours to supplement available
volunteers to ensure the businesses remain open to
support patients and staff.

Accomplishments for 2011 include increased sales

in the Hair Salon, Trinkets and Treasures, increased
gross margins through better controls, and increased
commission revenues from the ATM and vending
machines. Merchandising and retailing improvements
that were initiated during the year will continue on
into 2012 and begin to show results. Our website was
redeveloped and enhanced, and our ecommerce site
was near completion at year end.

Our business goals for 2012 are based on a slight
increase to revenues and in our ability to manage our
business expenses. The auxiliary’s goal is to continue
to raise sufficient funds to meet its targeted per year
commitment in support of Hospital priorities.

I would like to acknowledge the members of the
Board of directors and Board committees for their
time, expertise and commitment. On behalf of the
Board I would also like to recognize the staff and
volunteers who commit their time and energy to

the overall success of our business activities. We

also acknowledge and thank the Hospital staff for
their support. Each contribute to the success of the
Auxiliary enabling it to continue ‘making a difference’.

Mike Brannen,
Executive Director

Board Activities

Most people get into nonprofit work
because they want in some way, big or
small, to change their community. This
spirit of service defines our mission
which is not a vague platitude about
“delighting our customers” or delivering
“superior results to stakeholders,” but is
real, tangible, and laudable: the Auxiliary’s
mission speaks to ‘making a difference’
for patients at the Saint John Regional
Hospital. The following reports reflect

on that mission and are presented on
behalf of all committee members by their
respective Chairpersons.

The Archives Committee, under the
Chair of Dianne Ormandy, continues
its work on sorting information gathered
over many years and finding appropriate
means and places to store this valued
information. Archival holdings include

a wide variety of records of long term
value that are organized,
preserved and maintained to ¢
be available for research and
reference for members and
the public.

The Administration
Committee works, under
the Chair of Dianne
Ormandy, to ensure the
By Laws and Governance

So let us give “ourselves”
away, not just today

but every day.... And
remember a kind and
thoughtful deed or hand
reached out in time of
need, is the rarest of gifts,

as required during the year to monitor and
control the Auxiliary’s activities. The Fund
Raising Committee was responsible for
organizing another very successful People
of Influence Luncheon raising $12,000

in support of Organ and Tissue Donor
Education. As well as the 2012 luncheon,
the committee is presently planning a
major fundraiser for the fall of this year.

The Helping Part of
Healing: Auxilians
Are Golden

For almost three decades, the Auxiliary
has been helping patients and their
families cope with the stressful experience
of hospitalization. In 2011, Auxilians
provided 20,356 hours of volunteer
services, 18,155 through our Patient
Programs Committee, knitting, sewing,
and crocheting - over 1500 tops, 400
Chemo hats, 200 afghans
as well as many other
items. $745 was raised
from baby sets and
sweaters sold in the gift
shop and turned back

to the committee for
purchases of yarn and in
providing Christmas gifts
to 30 patients.

Policies and Procedures for it is a part not of the Our greatest need from
are kept current. The next  purse but a loving heart. those members who are
By Laws revision will be He who gives of himself able is “Tops for Tots’ and

completed during 2012 and
presented for approval at
the 2013 Annual General
Meeting.

The focus of the Marketing

and Communications Committee

for 2012, under the Chair of Martha
Geary, has been on proceeding with the
Marketing plan established by the Wright
Agency - ‘Because of You’ The theme

for this plan focused on those who make
our gifts to the hospital possible as well
as those departments and programs who
have been the recipients of our gifts.

The majority of the committee’s time this
past year has been spent on issues related
to web design and web maintenance,
branding the Auxiliary, and naming

the businesses to connect back to the
Auxiliary.

In an effort to increase awareness, the
committee along with Auxiliary employees
put together an application for the Saint
John Board of Trade’s 2011 Big Heart
Award. This colourful leaflet will be used
in the future as promotional material.

The Executive, Strategic Planning, and
Finance Committees continued to meet

will find true joy of heart
and peace of mind.”
~ Helen Steiner Rice

‘Toe Socks. Both of these
items have moved out
quickly over the winter
and we are looking to
stock up for the summer
months when things slow down. All our
knitting patterns are now available on our
web site, www.becauseofyou.ca.

Many families have benefited from the
Auxiliary’s support of the Residential Care
Unit, The Care Clown Program, Oncology
Coffee Cart, Geriatrics, Christmas Gift
Program, Ambulatory Clinic, Lifeline
Subsidies, Social Work Transportation
Funds, Labour and Delivery and Neonatal
Departments. Thank you so much for your
continuing interest and support. We could
not do these “little” things for our patients
without all your help ~ Respectfully, Judy
MacLeod, Patient Programs Committee
Chair

Auxiliary Awards
Program

Honoring student excellence and
volunteerism is the purpose of our
Auxiliary Awards Program. The
committee, chaired by Board Vice-

President, Mary Losier-Roderick, reviewed
nineteen applications and awarded $10,000
to seven students — four Auxiliary Awards
to individuals pursuing a post secondary
education in a health care field and three
Student Volunteer Awards to individuals
pursuing a post secondary education and
in recognition of their volunteer service at
the Saint John Regional Hospital. The 2012
recipients were:

Volunteer Awards:

e Peggy Bulmer Award - Chris Mahar
e  Teresa Casey Award - Jihyen Ha

e  Dr. Deborah Mitton Award — Yoon
Bin Emu

Auxiliary Awards:

e Viselike Papadopolous
e  Eima Hajizadeh

e Andrew West

e  Susan Morris

A reception for award recipients, their
families, friends and Board members was held
in the Light Court on June 16, 2011. A photo
of the recipients was forwarded to the Horizon
Health Fall Newsletter.

Good news! The Board has approved an
increase in Awards funds for 2012 to $12,000.
As well, the committee updated its terms of
reference, policy and procedures, application
forms and the application process.

Volunteer
Recognition

Many of the Auxiliary’s activities are based
upon the efforts of the membership. At the end
of 2011, the active membership of the Saint
John Regional Hospital Auxiliary was 539.

Under the direction of Chair Lynn Kearns,
the Membership Committee of Jill Jennings,
Mary Losier-Roderick, Judy MacLeod and the
Denominational Chairs meet on a quarterly
basis.

The tenth annual Memorial Service was

held on November 9, 2011 in the Multi-Faith
Chapel of the Saint John Regional Hospital.
Twenty deceased Auxilians were remembered
at the service. Janet Holtzman recorded

their names in the Memorial Book, which
was blessed by Pam dredger, Chaplain and
Director of Spiritual and Religious Care for
the hospital. Natasha Doucet led the Auxiliary

Prayer. Dorothy Holder, Nancy Young and
Joan Gallop read Scripture. Jill Jennings read
the Memorial Roll as Judy MacLeod lit a
candle representing each deceased Member.
Heather Royal, Life Member and Past
President, presented “Memories”. Elizabeth
Cormier accompanied by Claire Driscoll led in
the singing of hymns.

After the Memorial Service, Natasha Doucet,
President of the Saint John Regional Hospital
Auxiliary, presided over the Fall General
Meeting.

Muffins and More

The first Muffins and More meeting was held
in October at Mary Roderick’s home. This
meeting was attended by Conveners and
Denominational Chairs. Information was
exchanged on membership lists and duties.
This was a wonderful way for the Conveners,
DC’s and Membership Committee to meet and
exchange ideas.

Membership Tea

A very successful Tea, attended by 125
Members, was held on February 9, 2012at

St. MarK’s United Church. Natasha Doucet,
President of the Saint John Regional Hospital
Auxiliary and Margaret Melanson, Executive
Director for Saint John Regional Hospital
delivered greetings. The AGM Committee
distributed a questionnaire on what direction
the AGM should be taking in future meetings.
Judy MacLeod, Patient Programs Chair
thanked the Auxilians for all their beautiful
knitting contributions and encouraged them
to continue. She also talked about the colours
of “Tops for Tots” and the right wool to use,
requested men’s toques and throws/lap robes
and toe socks. Bernard Cormier entertained
everyone with his wonderful magic
performance. A delicious Tea was served and
enjoyed by all and many prizes were passed
out.

Life Memberships

Natasha Doucet will receive a Saint John
Regional Hospital Life Membership at this
year’s AGM and Marjorie Milner will be
receiving her NBAHA Life Membership in
May, 2012.

Volunteer

Corner

Julia Brooks,
Manager of Volunteer Resources, Auxiliary &
Alumnae Relations

-

Celebrating National Volunteer
Week, April 15" - 21%, Volunteer Resources
would like to take the opportunity to thank
each of you for your continued support to our
community. Your dedication and countless
contributions have made a huge impact to

the services that are offered to the patients
and their families at the Saint John Regional
Hospital.

Volunteer Opportunities
All it takes is 3 hours a week to make a
difference in the lives of others!

Gift Shop Volunteers - Volunteers are
needed at various times during the week for
a 4 hour shift. Staff will provide training and
support. Come and join the fun!

Volunteer Visitors - We can always use
Friendly Visitors as there are many patients
who are from out of town and whose family
can not be here with them during their stay.
Time spent in the hospital can be very lonely
but having a visit from a volunteer can make
their stay in the hospital more enjoyable.

Please call Volunteer Resources if you would
like more information about our many
programs in which you can be part of!!

Don’t Forget
About Us!

If you have moved or your contact
information has changed please call 648-
6523 to provide us with the changes. This
will help to keep the Auxiliary files up to
date!!

E-Mail Addresses Needed

We are compiling a list of all volunteers’
e-mail addresses who would like to receive
the most up to date information on what

is happening such as upcoming training,
special events and opportunities open to
volunteers, auxiliary and alumnae members.
Please e-mail volunteer.resources@
horizonnb.ca to have your e-mail added to
the list.



